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	Stacey Patterson

(214) 384-7350 | staceypatterson@cableone.net
North Dallas (Little Elm, TX)

Senior IT Project Manager
	



SOFTWARE/RDBMS DEVELOPMENT | ENTERPRISE IMPLEMENTATIONS |
SYSTEMS ENGINEERING | ONSITE/OFF SHORE MANAGEMENT

· Experienced IT project manager offering 10 years of project management (PMP Certified from June 2007 to June 2015).  New and existing enterprise software projects touching Product Life-Cycle Management areas of PepsiCo 
· Technical Lead for key marketing initiatives for Frito-Lay, such as “Cheetos App of Massive Distraction” mobile app, “Cracker Jack” mobile app, “Lays Do Us A Flavor” FB App” and “Doritos Crash The Super Bowl” FB App  
· Strong Technical skills as an IT Engineer prior to becoming a Project Manager, managing the software builds for all Desktop/Laptop and Servers at PepsiCo


SKILLS SUMMARY

	Project Management
	IT Project Lifecycle
	Value Added Leadership

	Custom Software Development
Database Design(RDBMS)
Systems Engineering
Migrations/Integrations
Enterprise Implementations
COTS Implementations
Complex Integrations
Data Modeling & Reporting
	Business Requirements
Risk Management
Cost Estimation
Budget Management
Resource Management
Weekly Staff Meetings Weekly Reporting
ROI Analysis
Testing/QA/Rollout/Support

	Cross-Functional Leadership
Team Building & Mentoring
Vendor Management
Contract Negotiations
Business & IT Planning
Executive Level Communication




EDUCATION & TRAINING

· COMPUTER SCIENCE, UNIVERSITY OF NORTH TEXAS, DENTON, TX*
· PROJECT MANAGEMENT PROFESSIONAL CERTIFICATION **
· PEPSICO ENTERPRISE PROGRAM MANAGEMENT OFFICE: PLM, PLM ADVANCED, IN SEARCH OF EXCELLENT REQUIREMENTS, RDM PROCESS AND TOOLS, MANAGING TECHNOLOGY PROJECTS, AGILE & SCRUM TRAINING


SOFTWARE TECHNOLOGIES

IBM DB2 | ORACLE | IBM WEBSPHERE | IBM LOTUS DOMINO | IBM LOTUS NOTES | BUSINESS OBJECTS | MULTIPLE ETLS | VISUAL BASIC | JAVA | COBOL | LOADRUNNER  | WINDOWS | IP/TCPIP | NET BIOS | COBOL | LINUX | APACHE | MYSQL | PHP | WINDOWS | IIS | MS SQL | HTML | HTML5 | IOS | ANDROID | RUBY ON RAILS  | WORD | EXCEL | MS PROJECT | POWERPOINT | VISIO | PHOTOSHOP | PREMIERE




PROFESSIONAL EXPERIENCE  

IT Consultant/Project Manager	2015 – Current
Self Employed
· [bookmark: _GoBack]Providing professional IT counsel and service for small to medium sized businesses.  Services include building new website, assessing existing sites, providing database assessment, data modeling & normalization

Aflac
Life & Health Insurances                            	2014 – 2015
· Licensed in Texas to sell all forms of Life & Health Insurance	


PEPSICO, Plano, TX	2003– 2013
Project Manager 
· Managed multiple IT enhancement projects, delivering on time and within budget for PepsiCo, with labor & licensing budgets between $200K and $500K.  The last project I worked on had a gross savings for PepsiCo of 20 million dollars, to be realized over the course of 5 years.
· Provided multiple COTS Implementations, one was purchased for over 4 million dollars.   
· Managed multiple development teams, onsite across the United States and off-shore in Europe and India, demonstrating strong team leadership skills.
· Experienced in working with a mature Project Management Office 
· Providing weekly staff meetings with stakeholders
· Preparing and completing all required project deliverables for each phase
· Gaining alignment and getting signoff on all Stage Gates
· Provided business critical technology assessments, risk management techniques and quality assurance approaches to ensure the success to many of Frito-Lay’s biggest marketing campaigns.
· Provided IT support to launch a multi-million dollar global initiative for Lays Do Us a Flavor Facebook Application.   A record-breaking promotion for Frito-Lay with user engagement.
· Achieved success for multi-million dollar initiatives for Doritos Crash the Super Bowl.  Transitioned a web based promotional site to use a Facebook application.
· Provided IT vendor management for all consumer facing websites and mobile campaigns being developed and hosted for Frito-Lay.
· Participated as member of PepsiCo Digital Council to drive adoption and best practices for PepsiCo across the company.
· Participated as a key stakeholder in the RFP (Request For Purchase) for PepsiCo’s GHP (Global Hosting Provider).




 * Senior - 112 hours
** PMP IN ACTIVE STATUS FROM JUNE 2007 TO JUNE 2015
